
Burger Consulting Group (BCG) is constantly monitoring and measuring the digital transformation pressures facing contractors today.  Based on consulting
engagements, conference attendance, and vendor engagement over the last 18 months, BCG has observed the following trends in technology. The adoption level is

where the industry is generally with adoption and displayed on a scale of 1-10, with 1 being not broadly adopted and 10 being widely adopted.
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Access to your data 

Increasing SaaS fees 

Limitations on configuration and

integrations 

INTEGRATION/MIDDLEWARE

CRM IT STAFFING

PREFABRICATION/MODULAR

Movement of most solutions and infrastructure
to Cloud applications or cloud hosted
scenarios. On-prem data centers are on the
decline as are managing on-prem applications. 

CLOUD MIGRATION
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ADOPTION LEVEL: 7 The migration to cloud-based ERP solutions and away from legacy
client/server solutions. Contractors are leveraging native workflow
and analytics tools available in modern solutions as well as better
integration capabilities. 

 ERP

Lack of functional maturity in modern cloud applications 

Workflow capability in modern ERP can be a game changer

but is something organizations have to get used to R
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ADOPTION LEVEL: 5

Integrations are optimal but have to be maintained 

Cost can be higher depending on platform 

Integrations to Cloud platforms can be limitedR
IS
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Contractors are quickly implementing middleware solutions to
broker data between solutions in a much more automated and
controlled environment. A number of vendors are prebuilding
integrations into their solutions with adjacent software
solutions. 

ADOPTION LEVEL: 5

Implementation of more complete CRM solutions
including expanded use beyond BD departments.  

Large scale CRMs not built out for Construction 

Outside of Business Development team adoption of

CRM remains low R
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ADOPTION LEVEL: 6
Finally, contractors are getting their IT departments right-sized
with improved composition i.e. less emphasis on commodity
functions like servers and provisioning and greater focus on
data, AI, and enterprise applications. 

IT leadership not keeping pace with changing demands 

Need to reengineer some positions (and people) for

new expectations R
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ADOPTION LEVEL: 5

Companies are moving to third-party procurement
platforms to take greater advantage of end-to-end
processing and supplier integration. 

PROCUREMENT

Integration back to ERP 

Commitment to standardized procurement processes 

Receiving function is least favorite process for contractors 

Supplier integrations/participation 
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ADOPTION LEVEL: 4

DATA/ANALYTICS

Early attempts with PowerBI and Tableau
but not enough attention on the data
warehouse architecture, data quality, and
harmonization.  

Data quality is suspect 

Business processes can be inconsistent

Use of spreadsheets is rampant and

compromises data quality
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ADOPTION LEVEL: 5

Moderate but Steady Rise in Interest & Implementations Steep Rise in Interest & Implementations

AI

Considerable pressure to leverage AI in
the organization by management but lack
of clarity around how and where and how
safely. Early experimentation abounds. 

Protection of company data 

Hallucinations by AI 

Reach exceeds grasp R
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ADOPTION LEVEL: 2

Movement from ERP-based payrolls to
third-party, automation of timecard
function, implementation of next-gen HR
platforms, some attempts at LMS. 

HR/TIMECARD/PAYROLL

Union payroll and Davis-Bacon prevailing wage 

Integrations back to timecard and ERP 

Production entry and productivity reporting R
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ADOPTION LEVEL: 7

Data center owners and large institutional owners
are demanding more work be performed in
fabrication facilities. Contractors have not had
advanced systems for manufacturing like MRP.

Lack of systems and processes for manufacturing and

prefab in traditional construction ERP 

Dependence on standardized and mature scheduling

function 
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ADOPTION LEVEL: 4
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Use this to gauge your own organization’s position and progress. You want to concentrate in the areas that
make a strategic difference to your organization, not just keeping up for the sake of keeping up. 

Interested in how this compares to your organization’s priorities and direction? Contact us today!Interested in how this compares to your organization’s priorities and direction? Contact us today!

MODERATE BUT STEADY RISE

STEEP RISE
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