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Directory of
New Services

From inception in 1997, Burger Consulting
has been regarded as the firm to come
to for objective and independent counsel
on technology and best practices in
construction. Our early days were focused
on ERP and other business systems.

Expanded Service Offering

While that remains a core focus, we have expanded our service
offerings in response to market trends and client needs.

Human Resources
Information System

Timeframe: 2 to 3 months

Many contractors are implementing full-scale

HRIS solutions to meet the needs of their employees
and human resource departments. These solutions

often include time-keeping, payroll processing,
training and learning management systems. We
help them develop strategies and select the right
solutions.

Integration
Management

Timeframe: 2 to 3 months

Contractors often struggle with disconnected
systems, including a mixture of on-premises,
hosted, and cloud solutions. The tools are
available to handle these integrations. Burger
Consulting has helped many companies develop
all forms of integrations strategy, all appropriate
for size and sophistication of the organization.

IT Strategy
Timeframe: 3 to 4 months

Many of Burger Consulting Group's clients have
reached a point where they can no longer
prioritize IT based on the loudest voice or by
following shadow IT. Contractors now seek a
more disciplined and efficient approach to IT
planning and execution. Burger Consulting
addresses this need through its strategic
planning process, which involves developing

a detailed and client-centered IT roadmap that
typically spans the next two to three years.

Process Assessment
Timeframe: 3 to 4 months

Some organizations prioritize conducting a
comprehensive process assessment before they
begin evaluating and selecting new technology.

Their aim is to ensure that their business processes

align with industry best practices or at least
contracting standards. This project culminates in
a roadmap for enhancing key processes within
the organization, reducing risk and improving
overall efficiency.

Procure-to-Pay

Timeframe: 2 to 3 months

In the last two years, Burger Consulting has
conducted a number Procure-to-Pay
assessments for large scale specialty contractors
who want to optimize their supply chain process.
This involves streamlining requisition, purchase
order receiving, and invoice processing.

Data and Analytics

Timeframe: 3+ months

Data and Analytics tools are abundant now.
However, the hard work involved in developing
a data strategy often happens behind the scenes,
focusing on building a strong foundation and
improving the quality of existing data. Once this
groundwork is complete, the fun part begins -
connecting dashboards and presenting valuable
data to both office and field personnel.

Project Management
Timeframe: 3+ months

General contractors have clearly embraced
Procore, although their approaches may vary.
However, the situation is less clear for specialty
contractors, owners, and industrial contractors.
Burger Consulting is actively assisting large
industrial and specialty contractors in developing
their project management strategy, considering
the rush of general contractors and owners
towards Procore and other owner-centric
solutions.

IT Staffing

Timeframe: 3+ months

Contractors have had to shift the focus of their
IT departments from infrastructure and gear
to applications and user-centric solutions.
While some contractors have successfully made
this transition, others face challenges. Burger
Consulting conducts IT assessments to assist
management in evaluating the strengths of
their IT resources and identifying areas for
development to meet the growing demand.

Project Management
Office

Timeframe: Variable

Our Project Management Office is often tasked
with overseeing large-scale system implementa-
tions and deployments. Equipped with
experienced senior project managers and
project coordinators, they are well-versed in
collaborating with client teams, vendor consultants,
and technical resources. Their expertise ensures
the successful completion of high-stakes projects
within the designated timeframe and budget.

The firm’s dedication to Construction over the last 25 years means our clients

receive knowledgeable and professional assistance regardless of the scope of

the IT engagement. For more information about these newer services, please visit
our website (www.burgerconsulting.com) or give us a call at 312.651.4150.
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